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On-the-Job Training and Productivity of Thai Commercial Bank Officers

Pananya Distapan*

Abstract

The study of the effects of on-the-job training on productivity of Thai commercial bank
officers is based on the conceptual framework of greater labor productivity and reduced
marginal cost. Results of panel data analysis on large and small Thai commercial banks from
2009 to 2018 find that for large banks, an additional training hour in a year will depress net
profits (assumed to be a proxy for labor productivity here) 427.8739 million Thai Baht. Such
drop could be interpreted as the opportunity cost of trainees rather than performing the tasks
and generating revenues and profits for the banks. On the other hand, an annual pay raise of 1
Million Thai Baht will lead to higher net profits for an amount of 676,800 Thai Baht. For small
Thai banks, an additional officer employed in a year will result in an increase in net profits for
an amount of 1.0039 million Thai Baht. Profits will be much higher for an amount of 10.2665
million Thai Baht if small bank officers take 1 additional training lesson annually. Evidently, on-
the-job training affects Thai banks’ net profits, particularly large banks possibly because they

pay for the training, in terms of training courses and hours, more than their small counterparts.
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